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Overview

Cara is not your average technology company...

Based in Kuala Lumpur, Malaysia and founded in 2005, Cara com my Media Sdn. Bhd. is
a web software services provider and web systems integrator with a passion for leveraging
technology to creatively solve business problems. Relying heavily on our core principles, and
leveraging our unique combination of business acumen and technical strength, we partner
with companies in a personal way to deeply understand their business and ensure that our
solutions truly achieve their objectives.

Utilizing cutting edge technologies and an innovative approach to development, we tackle
projects that range in size and complexity from enterprise class system implementations to
basic website development initiatives. Our depth of experience across technologies and
verticals postures us well to be able to take on any challenge.

Our Vision

We are committed in being the first, preferred and continuous choice for the delivery of Web
Technology and ICT products, solutions and services.

Our Mission

e To provide solutions that are individually tailored, highest quality and cost-effective

e To collaborate closely with our clients in reaching unified goals and objectives

e To intelligently synergize on our resources to create value for our clients and
community at large

e To instigate dynamism and promote positivity amongst our people that we value and
invest most in

e To build lasting relationships with our clients and partners, earning their trust and
belief in our commitment and dedication
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Our People Are Our Most Precious Assets

« We maintain an extremely high standard for talent, skill and experience in our
team members

e We believe that quality trumps quantity when building extraordinary
development teams

e A person's passion for what they do is at least as valuable as their technical
skill and knowledge

Simplicity and Ease of Use Drive ROI

« Build software that meets known business needs and iteratively evolve it
based on real user feedback

o Keep it small, keep it simple, keep it flexible — less software reduces the cost
of change

« Don't overbuild for an unknown future, don't waste time and money on
problems that don't exist yet, and don't drown users in unnecessary features

Customer Satisfaction through Early and Continuous Delivery of
Working Software

o Business people and developers work together daily throughout the course of
the project
e We welcome changing requirements

Use Open Source Software Wherever It Makes Sense

e Open source software tends to be higher quality and more flexible, innovative,
reliable, and standards-current than vendor offerings

« Open source software typically has a much lower Total Cost of Ownership
than commercial offerings
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Methodology

Agile Enablement
As a services provider, all projects we develop for our clients leverage Agile techniques.

The Agile Manifesto was made in 2001, 17 prominent figures in the field of Agile
development (then called "light-weight methods™) came together at the Snowbird ski resort in
Utah, USA to discuss ways of creating software in a lighter, faster, more people-centric way.
They created the Agile Manifesto, widely regarded as the canonical definition of Agile
development and accompanying Agile principles.

Some of the principles behind the Agile Manifesto are:

o Customer satisfaction by rapid, continuous delivery of useful software
e Working software is delivered frequently (weeks rather than months)
e Working software is the principal measure of progress

« Even late changes in requirements are welcomed

o Close, daily cooperation between business people and developers

« Face-to-face conversation is the best form of communication (Co-location)
e Projects are built around motivated individuals, who should be trusted
« Continuous attention to technical excellence and good design

e Simplicity

e Self-organizing teams

e Regular adaptation to changing circumstances

Our Views on Agile

The term Agile Software Development refers to a group of software development
methodologies that promote iterative software development, incremental delivery, open
collaboration, flexibility, and adaptability to change throughout the project lifecycle.

We believe strongly in the principles of the "Agile Manifesto™. However, we are not
dogmatic or rigidly adherent in our use of the techniques. Our experience has shown that
every client's project, environment and culture is different, so we tailor our approach to our
customer and leverage the Agile principles and practices that will best ensure the success of
the project and team.

What we have learned through years of employing Agile is that the approach requires
discipline and practice to be successful, and that undertaking the methodology without first
undergoing thorough basic training can be a recipe for failure.
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Services

Web Development

Web Applications

We can meet all of your custom web application development needs, from basic websites, to
complex online applications, to creative concepts and aesthetic facelifts.

Our approach

We believe that the best applications come from strong partnerships and personal
relationships. When we get to know our customers as people, we are able to deeply
understand their needs and provide solutions that truly meet their objectives. This philosophy
aligns with our Agile development methodology, which favors extensive collaboration as a
mechanism to ensure customer satisfaction.

How are we different?

At Cara, our people are our best asset. Our team is comprised of exceptional individuals with
tremendous passion for what we do and the unique ability to not only develop software
applications, but also participate in helping you solve your business problems.

Our formula for success is the winning combination of technical strength, business acumen,
and years of experience building successful web applications.

Cara supports different types of web projects, each with their own level of effort, complexity,
and cost:

Enterprise

Enterprise web projects are geared toward larger corporate customers or online retailers
whose web application may require extensive integration with legacy/external systems,
complex financial transactions, processing of very large amounts of data, or other more
sophisticated components.

We have years of experience developing web applications and enterprise systems for large
corporations across many verticals and we are ready to tackle your most challenging
requirements. Moreover, we will deliver the application in an iterative manner that minimizes
the risks of the project. All of our Enterprise proposals include specifics about what will be
delivered, a visual design showing you a possible creative theme for your site or application,
and an Iteration Plan that provides projected delivery timelines in two-week increments.
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Core

Have big plans for your business' website but don't have a large budget? If so, then the Core
starter package is for you. It will web-enable your organization and provides a solid
foundation on which to grow and evolve. It includes the following:

« Unique visual design for your business - please note that this not a cookie-cutter web
template, but rather a custom design conceived specifically for your business based on
your unique requirements

« Content management

e XHTML & CSS development

o Search functionality (basic/advanced)

Programming and Scripting Languages

Cara developers are experts in the languages and platforms below:

PHP
HTML/DHTML/XHTML

CSS

Javascript

SQL/MYSQL

XML/XSL/XSLT

Actionscript (Adobe Flash)

Apache / IS (Internet Information Services)
Codelgniter Framework

Online Marketing

E-Commerce

Electronic commerce or better known as E-Commerce is a business process that enables
businesses or well established organizations or startup companies to offer new sales channels
and benefit from the efficiencies provided through the Internet. This can be achieved through
our Storefronts product.

Storefronts

Storefront is an online catalog. It provides an environment that makes it easy for the

consumers to navigate through the products and ultimately make a purchase. Cara

uni que storefront solutions are specially
and challenges. It also provides the organization with the flexibility to want to run

their own online business.

Storefronts include the following features:
e Custom Website Front-End
e Online Catalog Management Tools
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Multi-Step User Registration and Checkout Process
Secure Credit Card Authorization and Processing
Order and Customer Management Tools

e Intelligent Sales & Traffic Reporting

Search Engine Optimization

Search engine optimization (SEO) is the process of improving the volume and quality of

traffic to a web site from search engines via "natural™ ("organic™ or "algorithmic") search

resultssOur talented developers can i mprove your
expensetoan asset. We help websites reach top ran
such as Google and Yahoo!

Design
Web Design

We design beautiful, functioning and accessible websites. Almost all of our website designs
adhere to the practice of table-less website design, ensuring fast loads and compliance across
the most popular and current browser platforms.

Our design practice involves the current and intelligent use of CSS (cascading style sheet) to
provide our client’s users accessibility to
browsers to mobile phones.

Content Management Systems (CMS)

Joomla! is a free open source content management system for publishing content on the
World Wide Web and intranets. The system includes features such as page caching to
improve performance, RSS feeds, and printable versions of pages, news flashes, blogs, polls,
website searching, and language internationalization.

We specialize in building widgets and extensions for the Joomla! Content management
system. Our years of experience using Joomla! enables us to harness the power of open
source community driven resources.

Print Design

We offer print design that varies from posters, brochures, flyers to vehicle stickers, buntings
and banners. Our print design services can be a part of our corporate branding packages to
ensure the delivery of holistic and comprehensive solutions to our clients.

Logos & Branding

Whether it is for rebranding or startups, logos are time proven design aspect of identification
and familiarity which is important for any business. Through collaboration with our
designers, we can help you get started with a unique brand for your business, a corporate
profile that can be identified and tied to your business.
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1Klassifieds

Latest Print + Online Ads

Latest Online-only Ads
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© Latest Properties

www.lk.commyi s News Straits Times Presispagersmai n cl
(Berita Harian and Harian Metro). Our work with NSTP started on the 18" of August 2008
and was completed on the 20™ of November 2008.

NSTP required a front-end and back-end systems redesign. NSTP required a robust listing

system using their native database of advertisements and a design that will facilitate the ease

of use and advertisement postings. NSTP’' s mai n goal of 1Kl assifie
top destination for online classifieds as more of the Malaysian population move from

traditional paper media to online media.

Through Agile Development methodol ogy, we co
advertisement department to construct the front-end and back-end systems. Throughout the

duration of the project, our project manager and lead programmer were actively involved in

communicating directly with the NSTP users in NSTPs office.

We built 1Klassifieds platform which consists of the following:
i.  Online Ad booking form to purchase and input 1Klassified Online Premier ad
ii.  Administration panel for NSTP users to control various parts of the website as well as
the Online Ad Order management system
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iii.  Front-end functions based on design provided by NSTP such as search, displaying top
ads and categories and various other information

During the course of this project we encountered a few challenges, mainly the Linear ads also
known as the ads from the Print of the News Straits Times, Harian Metro and Berita Harian
papers were required to be imported directly to the online classifieds site i.e.
www.1k.com.my on a daily basis. Due to the method of storage used by NSTP for their linear
ads within their systems, we had to overcome the challenge by figuring out a technique of

seamlessly iIimporting | i near lassifitdssitdonadaly NSTP' s

basis and organize the ads and display them accordingly on the 1Klassifieds website.
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Contact Information

Website

http://www.cara.com.my

E-Mail

contact@cara.com.my
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